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The following Investment Case template is based on the Queensland Treasury Project Assessment Framework business case development document and subsequent Department of State Development, Infrastructure, Local Government and Planning Business Case Development Framework and associated template. All reference documents, and hence this template, align with the Queensland Treasury Gateway review methodology Gate 2: Business Case.
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To update the Table of Contents, right-click on it and select “Update field” and choose the option - “Update entire table”.
To update filename and last saved fields, right-click on text and select “Update field”.
Before submission of the first draft of this document, delete this instruction section



[bookmark: _Toc118187738]Executive summary
[bookmark: _Toc117519075][bookmark: _Toc117519186][bookmark: _Toc117519213][bookmark: _Toc117520902][bookmark: _Toc118187739]Service need
<This section should outline the service need and problem/opportunity being addressed.>
[bookmark: _Toc110876916][bookmark: _Toc117519076][bookmark: _Toc117519187][bookmark: _Toc117519214][bookmark: _Toc117520903][bookmark: _Toc118187740]Outcomes sought
<This section should outline the outcomes and benefits sought.>
[bookmark: _Toc110876917][bookmark: _Toc117519077][bookmark: _Toc117519188][bookmark: _Toc117519215][bookmark: _Toc117520904][bookmark: _Toc118187741] Key options analysis findings
<This section should outline key findings and conclusions of the supporting viability analysis.>
[bookmark: _Toc118187742]Proposed expenditure
<The purpose of this section is to introduce …>
[bookmark: _Toc110876918][bookmark: _Toc117519078][bookmark: _Toc117519189][bookmark: _Toc117519216][bookmark: _Toc117520905][bookmark: _Toc118187743] Recommendation
<This section should identify and outline the recommended investment proposal.
This section should outline:
· the viability of the proposal including, as appropriate, endorsement of the reference project 
· key activities/thresholds to be achieved prior to the investment proposal proceeding
· progression to procurement and approval of the implementation plan, where appropriate
· identification of significant issues or risks
· key timeframes and governance arrangements.>
[bookmark: _Toc118187744]Background
<The purpose of this section is to provide relevant proposal background to provide necessary context for decision-makers.>
[bookmark: _Toc118187745]Proposal context
<The purpose of this section is to outline the proposal context.
This section should include: 
the context and timing of when the service need/business need/opportunity was first identified, and the proposal selected for consideration
the proposal history and context (political and strategic)
the scope and depth of all relevant investigations and studies.>
[bookmark: _Toc118187746]History of the proposal
<The purpose of this section is to outline the history of the proposal.
This section should include: 
proposal background, including an outline of any relevant planning works or feasibility studies (previous and ongoing), noting their scope, depth and results
a summary of prior decisions, including decisions from the Stage 1: Strategic assessment and Stage 2: Options analysis (as per the Queensland Government Project assessment framework)
an overview of any completed independent assurance processes developed to support Stage 1: Strategic assessment and/or Stage 2: Options analysis (e.g. Gateway reviews).>
[bookmark: _Toc118187747]Governance and assurance
<The purpose of this section is to outline the governance and quality assurance arrangements for the development and approval of the Investment case.>
[bookmark: _Toc118187748]Governance
[bookmark: _Toc31709121][bookmark: _Toc36194845][bookmark: _Toc110876924][bookmark: _Toc117519195][bookmark: _Toc117519222][bookmark: _Toc117520911][bookmark: _Toc118187749]Proposal owner
<This section should identify the proposal owner including a project team structure and outline roles within the team structure.>
[bookmark: _Toc31709122][bookmark: _Toc36194846][bookmark: _Toc110876925][bookmark: _Toc117519196][bookmark: _Toc117519223][bookmark: _Toc117520912][bookmark: _Toc118187750]Overall approach to the Investment case
<This section should include a statement of the overall approach taken including approvals processes and include a proposal development governance diagram.>
[bookmark: _Toc31709123][bookmark: _Toc36194847][bookmark: _Toc110876926][bookmark: _Toc117519197][bookmark: _Toc117519224][bookmark: _Toc117520913][bookmark: _Toc118187751]Steering committee
<This section should outline the project steering committee membership, including the terms of reference and the role of Queensland Government stakeholders.>
[bookmark: _Toc31709124][bookmark: _Toc36194848][bookmark: _Toc110876927][bookmark: _Toc117519198][bookmark: _Toc117519225][bookmark: _Toc117520914][bookmark: _Toc118187752]Working group/s 
<This section should outline the proposal’s working group/s and its membership including the role of Queensland Government stakeholders.>
[bookmark: _Toc31709125][bookmark: _Toc36194849][bookmark: _Toc110876928][bookmark: _Toc117519199][bookmark: _Toc117519226][bookmark: _Toc117520915][bookmark: _Toc118187753]Project team roles and responsibilities 
<This section should outline project team roles and responsibilities.>
[bookmark: _Toc118187754]Assurance
<This section should provide an overview of the assurance activities undertaken for the Investment Case.>
[bookmark: _Toc31709127][bookmark: _Toc36194851][bookmark: _Toc110876930][bookmark: _Toc117519201][bookmark: _Toc117519228][bookmark: _Toc117520917][bookmark: _Toc118187755]Approach
<This section should describe the approach used to develop the assurance and peer review process including any approvals.>
[bookmark: _Toc31709128][bookmark: _Toc36194852][bookmark: _Toc110876931][bookmark: _Toc117519202][bookmark: _Toc117519229][bookmark: _Toc117520918][bookmark: _Toc118187756]Assurance activities
<This section should describe the assurance activities undertaken.>
[bookmark: _Toc117520919][bookmark: _Toc118187757]Service need
[bookmark: _Hlk15631717]<This section should clearly articulate the service need (problems/opportunities). The section should include robust contemporary evidence as to why it is necessary to address these problems or opportunities.>
[bookmark: _Toc31709130][bookmark: _Toc36194854][bookmark: _Toc110876933][bookmark: _Toc117520920][bookmark: _Toc118187758]Service need
<This section should document the service need, outlining the reason and supporting analysis behind the proposal and the range of options considered in responding to the problems/opportunities.>
[bookmark: _Toc31709131][bookmark: _Toc36194855][bookmark: _Toc110876934][bookmark: _Toc117520921][bookmark: _Toc118187759]Stakeholders and stakeholder engagement
<This section should outline the stakeholder engagement approach with key stakeholders. A stakeholder engagement plan should be attached as an Appendix.>
[bookmark: _Toc31709132][bookmark: _Toc36194856][bookmark: _Toc110876935][bookmark: _Toc117520922][bookmark: _Toc118187760]Current state
<This section should outline the service need current state, providing decision-makers with details of the service need, its context and characteristics.>
[bookmark: _Toc36194857][bookmark: _Toc110876936][bookmark: _Toc117520923][bookmark: _Toc118187761]Benefits sought
<This section should document the intended outcomes of the proposal and the benefits targeted/sought. The project benefits register should be updated as emerging benefits are analysed.>
[bookmark: _Toc36194858][bookmark: _Toc110876937][bookmark: _Toc117520924][bookmark: _Toc118187762]Options analysis
<This section should describe the approach to options analysis that resulted in the identification of a preferred option/s from previous project assessment stages.>
[bookmark: _Toc110876938][bookmark: _Toc117520925][bookmark: _Toc118187763]Summary of options
<This section should include a summary of each of the options assessed in previous project assessment stages, across:
cost benefit analysis 
social impact evaluation 
financial analysis 
risk analysis
strategic alignment
any other pertinent analysis from previous project assessment stages.>
[bookmark: _Toc31709135][bookmark: _Toc36194859][bookmark: _Toc110876939][bookmark: _Toc117520926][bookmark: _Toc118187764]Recommended option/s (reference project/s)
<This section should summarise the reason for selecting the preferred option/s and the criteria for success. This section should provide a succinct overview of why the reference project is the preferred solution across:
how it will address the service need
how it will deliver the benefits sought.>
[bookmark: _Toc110876940][bookmark: _Toc117520927][bookmark: _Toc118187765]Reference project
<This section should provide a comprehensive overview of the reference project/s.>
[bookmark: _Toc31709150][bookmark: _Toc36194874][bookmark: _Toc110876941][bookmark: _Toc117520928][bookmark: _Toc118187766]Approach
<This section should describe the approach used to define the reference project/s, clearly outlining details of:
what the reference project/s will accomplish (objective/s)
what the project will and will not include (scope)
the expected results (outcomes)
the key parties (stakeholders)
the recommendation, clearly stating why this option will enable the Queensland Government to deliver the greatest benefit to the community.>
[bookmark: _Toc31709151][bookmark: _Toc36194875][bookmark: _Toc110876942][bookmark: _Toc117520929][bookmark: _Toc118187767]Objectives, outcomes and benefits
<This section should include a summary of the proposal objectives, outcomes and expected benefits, and explain how the reference project/s will address the service need. The section should document how the reference project/s aligns with local, regional, state and federal planning.>
[bookmark: _Toc31709152][bookmark: _Toc36194876][bookmark: _Toc110876943][bookmark: _Toc117520930][bookmark: _Toc118187768]Scope
<This section should include a summary of the proposal including key technical features, functionality, operations, services, inclusions and exclusions.>
[bookmark: _Toc31709153][bookmark: _Toc36194877][bookmark: _Toc110876944][bookmark: _Toc117520931][bookmark: _Toc118187769]Activities
<This section should include an outline of the proposed project program (including scheduled critical path, early work, commissioning and overall project duration).>
[bookmark: _Toc31709154][bookmark: _Toc36194878][bookmark: _Toc110876945][bookmark: _Toc117520932][bookmark: _Toc118187770]Reference design
<This section should describe the reference design including:
assumptions underpinning the design 
any limitations and constraints.>
[bookmark: _Toc110876946][bookmark: _Toc117520933][bookmark: _Toc118187771]Strategic considerations
<This section should document the reference project/s potential to impact/align with relevant government programs, policies and initiatives.>
[bookmark: _Toc31709137][bookmark: _Toc36194861][bookmark: _Toc110876947][bookmark: _Toc117520934][bookmark: _Toc118187772]Strategic alignment
<This section should document how the reference project/s will fit with, contribute to or align with:
the strategic objectives of the agency and government
relevant national objectives and programs (where appropriate)
the fiscal environment and industry context.>
[bookmark: _Toc31709138][bookmark: _Toc36194862][bookmark: _Toc110876948][bookmark: _Toc117520935][bookmark: _Toc118187773]Policy issues
<This section should outline the assessment of policy considerations including policy limitations and impacts. This section should identify impacts and limitations as either an advantage or a disadvantage.>
[bookmark: _Toc110876949][bookmark: _Toc117520936][bookmark: _Toc118187774]Risk analysis
<This section should summarise the risk-management approach used to assess the reference project/s. The project risk register should be simultaneously updated in line with the development of the Investment Case and attached as an appendix.>
[bookmark: _Toc31709142][bookmark: _Toc36194866][bookmark: _Toc110876950][bookmark: _Toc117520937][bookmark: _Toc118187775]Overall approach to risk
<This section should clearly document the approach used to develop a robust risk analysis incorporating key stakeholder inputs across all aspects of risk (e.g. social, legal, regulatory, technical, financial and economic etc.).>
[bookmark: _Toc31709143][bookmark: _Toc36194867][bookmark: _Toc110876951][bookmark: _Toc117520938][bookmark: _Toc118187776]Risk framework
<This section should outline the project risk framework as per the proposal owner’s risk-management policy and any relevant Australian standards.>
[bookmark: _Toc31709144][bookmark: _Toc36194868][bookmark: _Toc110876952][bookmark: _Toc117520939][bookmark: _Toc118187777]Outcomes
<The outcomes of the risk analysis should document the following: 
description (accurately define the risk) 
impact risk assessment (likelihood, consequence, materiality and risk rating)
risk allocation (identifying the parties likely to be best able to manage the risks)
mitigation and controls (including assessing adequacy of controls)
residual risk rating (post mitigation).>
[bookmark: _Toc110876953][bookmark: _Toc117520940][bookmark: _Toc118187778]Legal and regulatory considerations
<This section should document the legislative, regulatory and legal considerations, and capture their potential impact on the reference project/s design.>
[bookmark: _Toc31709156][bookmark: _Toc36194880][bookmark: _Toc110876954][bookmark: _Toc117520941][bookmark: _Toc118187779]Legislative issues
<This section should document any specific legislative requirements or issues (both existing and foreshadowed) relevant to the reference project/s or its ongoing operation that may prevent, impede or have a significant impact.>
[bookmark: _Toc110876955][bookmark: _Toc117520942][bookmark: _Toc118187780]Environmental considerations
<This section should include an environmental analysis, highlighting any relevant information about environmental issues associated with a project option (where required).>
[bookmark: _Toc31709157][bookmark: _Toc36194881][bookmark: _Toc110876956][bookmark: _Toc117520943][bookmark: _Toc118187781]Regulatory issues
<This section should document any regulatory considerations that may prevent, impede or have a significant impact on the reference project/s.>
[bookmark: _Toc31709158][bookmark: _Toc36194882][bookmark: _Toc110876957][bookmark: _Toc117520944][bookmark: _Toc118187782]Approvals
<This section should document any approval processes that may impact the delivery of the reference project/s, noting any timing considerations or potential impediments.>
[bookmark: _Toc31709159][bookmark: _Toc36194883][bookmark: _Toc110876958][bookmark: _Toc117520945][bookmark: _Toc118187783]Other legal matters
<This section should identify any other legal matters across the full spectrum of proposal delivery including, for example, contractual arrangements with a third party or third-party requirements that may influence the reference project/s.>
[bookmark: _Toc110876959][bookmark: _Toc117520946][bookmark: _Toc118187784]Whole-of-government policy considerations
<This section should identify any relevant government policy considerations and outline the impacts on the investment project.>
[bookmark: _Toc110876960][bookmark: _Toc117520947][bookmark: _Toc118187785]Public interest consideration
<This section should document the approach taken to identify and address all relevant public interest considerations.>
[bookmark: _Toc31709161][bookmark: _Toc36194885][bookmark: _Toc110876961][bookmark: _Toc117520948][bookmark: _Toc118187786]Approach
[bookmark: _Hlk25759963]<This section should describe how the public interest assessment was undertaken.>
[bookmark: _Toc31709162][bookmark: _Toc36194886][bookmark: _Toc110876962][bookmark: _Toc117520949][bookmark: _Toc118187787]Stakeholder engagement
<This section should document any stakeholder engagement activities undertaken to identify public interest matters.>
[bookmark: _Toc31709163][bookmark: _Toc36194887][bookmark: _Toc110876963][bookmark: _Toc117520950][bookmark: _Toc118187788]Impact on stakeholders
<This section should document the reference project/s potential impact on stakeholders including individuals and communities.>
[bookmark: _Toc31709164][bookmark: _Toc36194888][bookmark: _Toc110876964][bookmark: _Toc117520951][bookmark: _Toc118187789]Public access and equity
[bookmark: _Hlk23865805]<This section should document how the reference project/s ensures that all groups within society can effectively realise the expected benefits of the investment. The section should include a list of any disadvantaged groups who will use the proposed investment and how they will use it.>
[bookmark: _Toc31709166][bookmark: _Toc36194890][bookmark: _Toc110876965][bookmark: _Toc117520952][bookmark: _Toc118187790]Consumer rights
<This section should document any potential consumer rights impacts identified for the reference project/s. The section should outline where the reference project/s does or does not provide sufficient safeguards particularly for those to whom government has a higher duty of care.>
[bookmark: _Toc31709167][bookmark: _Toc36194891][bookmark: _Toc110876966][bookmark: _Toc117520953][bookmark: _Toc118187791]Safety and security
<This section should document any potential security and community safety issues.>
[bookmark: _Toc31709168][bookmark: _Toc36194892][bookmark: _Toc110876967][bookmark: _Toc117520954][bookmark: _Toc118187792]Privacy
<This section should document any potential privacy issues to provide assurance that users’ rights to privacy are protected.>
[bookmark: _Toc110876968][bookmark: _Toc117520955][bookmark: _Toc118187793]Economic analysis
<This section should document a robust, transparent and coherent socio-economic narrative of the proposal viability or merit. The section should incorporate qualitative and quantitative cost and benefit information.> 
[bookmark: _Toc31709187][bookmark: _Toc36194910][bookmark: _Toc110876969][bookmark: _Toc117520956][bookmark: _Toc118187794]Approach
<This section should outline an economic cost benefit analysis approach/methodology and should include all key inputs, parameters, assumptions, sensitivity and scenario analysis and a description of the reference project/s.>
[bookmark: _Toc31709188][bookmark: _Toc36194911][bookmark: _Toc110876970][bookmark: _Toc117520957][bookmark: _Toc118187795]Benefits
<This section should describe the identified incremental benefits (qualitative, quantitative, positive and negative) of the reference project/s.>
[bookmark: _Toc31709189][bookmark: _Toc36194912][bookmark: _Toc110876971][bookmark: _Toc117520958][bookmark: _Toc118187796]Costs
<This section should describe the economic cost/s of the reference project/s.>
[bookmark: _Toc31709190][bookmark: _Toc36194913][bookmark: _Toc110876972][bookmark: _Toc117520959][bookmark: _Toc118187797]Cost benefit analysis results 
<This section should document the cost benefit analysis results including a description and discussion of the net incremental benefits and costs.>
[bookmark: _Toc31709191][bookmark: _Toc36194914][bookmark: _Toc110876973][bookmark: _Toc117520960][bookmark: _Toc118187798]Socio-economic narrative
<This section should document a clearly articulated socio-economic narrative of the qualitative and quantitative economic merit of the proposal.>
[bookmark: _Toc31709192][bookmark: _Toc36194915][bookmark: _Toc110876974][bookmark: _Toc117520961][bookmark: _Toc118187799]Sensitivity and scenario analysis
<This section should describe and outline the results of the scenario and sensitivity analysis undertaken to address risk and uncertainty in the economic analysis results.>
[bookmark: _Toc110876975][bookmark: _Toc117520962][bookmark: _Toc118187800]Financial analysis 
<This section should document the financial analysis undertaken to develop sound and robust risk-adjusted capital and operating cash flow budget estimates.>
[bookmark: _Toc31709195][bookmark: _Toc36194918][bookmark: _Toc110876976][bookmark: _Toc117520963][bookmark: _Toc118187801]Approach
<This section should document the approach used in the financial analysis to determine financial viability of the proposed investment. The section should clearly document the financial analysis approach and analytical outputs necessary to inform the economic cost benefit analysis.>
[bookmark: _Toc110876977][bookmark: _Toc117520964][bookmark: _Toc118187802][bookmark: _Toc109992139]Capital costs
<This section should outline the capital costs associated with the proposed investment.>
[bookmark: _Toc110876978][bookmark: _Toc117520965][bookmark: _Toc118187803]Operating costs
<This section should outline the operating costs associated with the proposed investment.>
[bookmark: _Toc110876979][bookmark: _Toc117520966][bookmark: _Toc118187804]Project investment schedule 
<This section should provide an overview of the required investments across a defined time period.>
[bookmark: _Toc109992141][bookmark: _Toc110876980][bookmark: _Toc117520967][bookmark: _Toc118187805]Cost assumptions 
<This section should outline and describe any relevant investment and operating cost model assumptions.>
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<This section should provide a summary of the investment benefits present value and investment annual benefits.>
[bookmark: _Toc109992143][bookmark: _Toc110876982][bookmark: _Toc117520969][bookmark: _Toc118187807]Benefits assumptions 
<This section should outline and describe any relevant investment benefits assumptions.>
[bookmark: _Toc109992144][bookmark: _Toc110876983][bookmark: _Toc117520970][bookmark: _Toc118187808]Net present value analysis
<This section should outline the net present value of the investment over a defined time period, including investment capital costs, operating cost, total benefit, net present value.>
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<This section should outline the range of identified factors which may lead to significant variations in costs and benefits from the levels assumed in the economic and financial and economic analyses. >
[bookmark: _Toc110876985][bookmark: _Toc117520972][bookmark: _Toc118187810]Affordability analysis
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[bookmark: _Toc110876993][bookmark: _Toc117520980][bookmark: _Toc118187818]Preferred procurement strategy
<This section should outline the preferred procurement strategy, covering:
the desired nature of the relationship with the supplier
risk management strategies
supplier development
broader market management strategies
and the type of contract to be entered. >
[bookmark: _Toc110876994][bookmark: _Toc117520981][bookmark: _Toc118187819]Recommendation
<This section should identify and recommend the preferred procurement option and delivery model. The section should include justification for the preferred option that includes the reasons for proposing to proceed with that option and reject others. The section should state how the preferred option will contribute to the achievement of the outcome sought should also be explicitly stated.>
[bookmark: _Toc110876995][bookmark: _Toc117520982][bookmark: _Toc118187820]Implementation plan
<This section should outline the proposed implementation program for the delivery of the reference project/s.>
[bookmark: _Toc31709227][bookmark: _Toc36194941][bookmark: _Toc110876996][bookmark: _Toc117520983][bookmark: _Toc118187821][bookmark: _Toc31709226][bookmark: _Toc36194940]Project management plan
<This section should include an overview of the project management plan, including a high-level Gantt chart.>
[bookmark: _Toc110876997][bookmark: _Toc117520984][bookmark: _Toc118187822]Implementation governance
<This section should document the proposed implementation governance arrangements.>
[bookmark: _Toc110876998][bookmark: _Toc117520985][bookmark: _Toc118187823]Reporting arrangements
<This section should document the reporting arrangements that will be put in place to implement the preferred option.>
[bookmark: _Toc110876999][bookmark: _Toc117520986][bookmark: _Toc118187824][bookmark: _Toc31709229][bookmark: _Toc36194943][bookmark: _Toc31709231][bookmark: _Toc36194945]Stakeholder engagement
<This section should document the stakeholder engagement considerations and activities for the proposal.>
[bookmark: _Toc110877000][bookmark: _Toc117520987][bookmark: _Toc118187825]Risk management
<This section should document the risk management approach for the proposal.>
[bookmark: _Toc110877001][bookmark: _Toc117520988][bookmark: _Toc118187826]Benefits management
<This section should document the development of a benefits realisation methodology for the proposal, including key performance indicators and timelines for their measurement.>
[bookmark: _Toc110877002][bookmark: _Toc117520989][bookmark: _Toc118187827]Change management
<This section should document the development and implementation change-management strategies for the proposal.>
[bookmark: _Toc110877003][bookmark: _Toc117520990][bookmark: _Toc118187828]Quality management
<This section should document the quality assurance framework and structure that will be used to manage the project’s quality.>
[bookmark: _Toc110877004][bookmark: _Toc117520991][bookmark: _Toc118187829]Operating model
<This section should outline the operating model to be applied following handover from the final project stage to ongoing operational arrangements.>
[bookmark: _Toc110877005][bookmark: _Toc117520992][bookmark: _Toc118187830]Funding framework
<This section should define the funding strategy for the preferred option that identifies the timing, mechanisms and sources for cash flows and consequent impacts on agency budgets.>
[bookmark: _Toc110877006][bookmark: _Toc117520993][bookmark: _Toc118187831]Conclusion
[bookmark: _Toc31709234][bookmark: _Toc36194947][bookmark: _Toc110877007][bookmark: _Toc117520994][bookmark: _Toc118187832]Outcome of the analyses
<This conclusion section should document results of key components of the detailed analyses and summarise key content, noting issues that may impact the delivery of the proposal. 
The section should:
clearly articulate the strategic, social, economic and financial merit of the proposal
outline how the reference project meets the service need and delivers the intended project outcomes
state whether the project is viable
clearly articulate the limitations and constraints in the analysis and the key evaluation supporting whether the proposal is to progress further, be rejected or be subject to further analysis.>
[bookmark: _Toc110877008][bookmark: _Toc117520995][bookmark: _Toc118187833]Recommendation
<This section should identify and outline the recommended investment proposal.
This section should outline:
the viability of the proposal including, as appropriate, endorsement of the reference project 
key activities/thresholds to be achieved prior to the investment proposal proceeding
progression to procurement and approval of the implementation plan, where appropriate
identification of significant issues or risks
key timeframes, timing and governance arrangements.>
[bookmark: _Toc117520996]Benefits register
[bookmark: _Toc117520997]Risk register
[bookmark: _Toc117520998]Stakeholder engagement plan.

[bookmark: _Toc118187834]Benefits register
[bookmark: _Toc118187835]Risk register
[bookmark: _Toc118187836]Stakeholder engagement plan
		Page 2 of 30
OFFICIAL
image1.jpg
Queensland
Government





