Department of Transport and Main Roads

Overview of Project and Program Investment Environment

The Queensland Government has a number of frameworks, policies and guidelines that assist in the delivery
of projects. In broad terms, all can be classified into three categories which include:

1. Project and Program Management — assists delivery
2. Project Assessment — assists decision making
3. Project and Program Assurance — assists governance, e.g. Gate Review.

The diagram below provides a conceptual overview of the government project environment and demonstrates
the overlap between the three categories and therefore the overlap between the various frameworks, policies
and guidelines. Depending on the materiality or nature of a project, different areas within the Government are
required to use specific project frameworks, policies and guidelines. While not exhaustive, the diagram also
highlights other whole-of-government requirements.
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