25’ Queensland
Government

QGEA | Business Capability Reference Model (version 1.0 - July 2024)

Strategic

Organisation Business .
Design & : Continuity & Policy Government
Audit y Management Relations
- .Resmence . |
Management
. Compliance Prog_ram/ Partner
" Portfolio : Monitoring & Project Management
anagemen Reporting Management
Governing Industry
Body Relations
Management
SerVIClng /” Service Lines N
|
Y Business & Economic Emergency Services Environment, Land & .
: Education & Training & Safety Energy & Mining Water Health & Wellbeing
|
|
| . . Queensland & Recreation, Sport & Transport &
Customer |
Engagement |
| o .
Cust | Agency to populate drill down from Government Services
Regiigrr:lfmrip N (reference Administrative Arrangements, or functions under Queensland State Archive retention and disposal schedules)
// _______________________________________________________________________________________________
Service / Service Types
Vi
Design &

Development Authorities

Registration & Inspection

Information Submission &

Events & Awards Provision

Subsidies, Grants,
Benefits & Assistance

Licensing, Permits &
Accreditation

Public Spaces

Agency to populate drill down for relevant service types within service lines

Public Collections

s o s e e e e e e e e e o e e e e e e e e e e ) e ) ) e s e S s e e e e e ) e ) 5 ) s D S o e e o e e e e ) 5 5 S ) o e e e e e e ) e ) S 5 5 S s e e e e e e ) ) ) e ) 5 5 e o e o e o o

Service
Delivery
\\\
Supporting
faseda)
& Insights Management
Records InfoArgz;clon Fleet
Management Management Management
Information
Access and Information Property
Use Governance Management
Management
Data IT Asset
Management Management
Workplace
Relations
Taxation Recruitment
I\P/:annmg andt Internal Workforce Separation
anagemen Control Planning Management
Accounting
Workplace
Payroll Health &
Safety
Fixed Asset Revenue Training & Performance
Accounting Management Development Management
Ge"efa' Remuneration
Accounting & Superannuation e Rl
Reporting
Legal
Advisory
Regulatory Marketing
Amendments
Media

Litigation

Expense
Management

Credit Card

Sourcin
8 Management

Inventory Vendor
Management Management
Contract
Management
ICT
Operations &
Infrastructure
Management
& ICT Resource
Access
Management
) ICT Solution
ICT Service Delivery &
Management Maintenance
ICT Service
Assistance
Cyber
Security

Physical
Security

Information
Security

© The State of Queensland (Department of Transport and Main Roads) 2024 licensed under Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International
To view the terms of this licence, visit http://creativecommons.org/licenses/by-nc-sa/4.0/. For permissions beyond the scope of this licence, contact qgea@qld.gov.au.
To attribute this material, cite the Queensland Government Customer and Digital Group, Department of Transport and Main Roads



QGEA | Business Capability Reference Model (version 1.0 - july 2024)

Queensland
. . Government
| Servicing Layer for Local Government
Servicing e
e Service Lines \\\

Business & Economic Emergency Services & Environment, Land &
(Industry Development) ( Civic Management ) ( Libraries ) ( Public Safety ) ( Energy Supply ) ( Built Waterways )

Customer
Engagement ( Tourism ) ( Electoral ) C Venues ) (Disaster Management) C Natural Waterways )
Customer
Relationship ( Law Making ) ( Events ) ( Built Environment )
. Natural Environment
Service
Design & Health & Wellbeing Homes & Housing Recreation, Sport & Arts
Development Waste Management

( Community Health ) Gccommodatlon Serwc% C Civic Centres ) Gransport Infrastructur9
( Public Housing ) ( Parks & Reserves ) ( Transport Provision )
C Arts & Culture )
( Sports & Leisure )
. /

e e e e e e e e s e e e e e e e e e e e e e S = S e S e e e e e e e e e e e S e S e e e e e e e e e S e e = S e S e e e e e e e S e e = S S e e e e e e e e e e e = e e e = e e e —

Animal Management

YA
NI AN

Service
Delivery

/
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
\

Service Types |

Information Submission & Licensing, Permits &

Authorities Events & Awards Provision Accreditation

Public Spaces Public Collections

Subsidies, Grants,

Registration & Inspection Benefits & Assistance

\ LGA to populate drill down for relevant service types within service lines /

s e o e e e e e e e e e e o e s e e e e e e e e e e ) ) e s e e s e e e e e ) e ) 5 ) s D S o e e e e e e e ) S 5 S 5 o s e e e e e ) e ) e 5 5 S s e e e e e e e ) ) > 5 5 5 e o o o e o o

) © The State of Queensland (Department of Transport and Main Roads) 2024 licensed under Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International
@ 0 \> @ To view the terms of this licence, visit http://creativecommons.org/licenses/by-nc-sa/4.0/. For permissions beyond the scope of this licence, contact qgea@qld.gov.au.
BY NC SA

To attribute this material, cite the Queensland Government Customer and Digital Group, Department of Transport and Main Roads




	QGEA Business Capability Reference Model.vsdx
	State Government
	LGA Services


