Digital Investment Governance Framework Scope

Strategic

PROGRAM

ldentify

Investment _ \dentify

Identify Preliminary
Investment Evaluation

PROJECT

All Initiatives should be
registered with QGCDG
once identified

All projects and programs
must follow the portfolio,
program and project
assurance framework and
the program and project
assurance policy

Department of Transport and Main Roads

Strategic Strategic

Deliver

Assessment Assessment Assessment

- Define nvestment - Close

Analyse Investment / Deliver Realise
and Plan Decision Investment/ Investment

When an initiative has any of the following features,
the DIGF applies

e Assurance Level 3
or 4

 CBRC funding

* EXxpenditure over

The DIGF applies

QGCDG will work with
agencies to ensure the

$5M incl. GST? DIGF is applied
+ Other high-risk appropriately and
initiatives? pragmatically

1 Based on the policy requirements of the Project Commencement
Approval policy (treasury.qgld.gov.au); please contact QGCDG to discuss if
your minister has delegated higher approval levels.

2 As determined by an agency, the Department of the Premier and Cabinet,
Queensland Treasury or the Chief Customer and Digital Officer.
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